GROUP RULES

These should be set at the beginning of a small group session.  Whilst some might find setting group rules a tad boring, one should remember that a lot of problems that occur with facilitating small groups happen because of failing to set and agree on these.   
Group rules remind everyone what is acceptable and what is not – it synchronises them so (hopefully) there can be no misunderstandings.  A little time spent here can be very prophylactic!

Never forget doing group rules before leading any small group session.  It’s horrendously important if you don’t know all/some of the members OR if all/some of them don’t know each other.   


If you have a group for say 6 months where the membership is pretty static, you may wish to consider setting the rules once by mapping them out on a flipchart and then simply hanging that flipchart out to display each time you run a small group session, prefixing it with a statement like “let’s not forget the group rules, okay?”
Ask the group to formulate some group rules such as:
Openness and Honesty – for each individual to get some meaningful learning, one needs to be open and honest.


Confidentiality – we agree that anything of a personal nature that an individual reveals about themselves will not be discussed with others.   However, as a group, we’ve decided that it is permissible to discuss other non-sensitive material with other learners outside the group such as learning outcomes.


The “Opt out” option – as a group, we’ve decided that it’s important to have an ‘opt out’ option because sometimes, life throws unanticipated unpleasantaries and the material being discussed in the group may trigger off feelings that might still be raw for the individual.


Respect/Valuing all perspectives – each individual is entitled to have their own views.  Whilst each member is not there to destroy or devalue those views, it is permissible to challenge them in a constructive way.


Owining statements – We all agree to ‘own’ what we say rather than implying what we say is a dogma.    Members will try to use ‘I’ statements: ‘I think that…..’ rather than ‘One should…..’


Giving constructive criticism and supportive – we’re here to support and learn from each other.


Punctuality/Time Keeping – we would like to restart sessions promptly after tea breaks and so on so that we can finish on time.


Preparation & Commitment – it’s important that we all share advance material and honor commitments (i.e. doing the tasks we said we’d do).  Otherwise, the session will become less meaningful and enjoyable.


Turn mobiles to vibrating mode.  We understand some people have to occasionally leave mobiles turned on for important calls.   For that reason, we’ve opted for people to use the vibrating mode and to let the group know in advance that they are expecting an important call.   The individual concerned should take the call outside the room.


Fun – if we can learn in an exciting, dynamic and fun way, the more we are likely to engage in future sessions.
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